
 

Improving Home Health 
Compare Outcomes

The Problem: 
Below national average in 8 of the 12 
Home Health Compare outcomes.

The Goal: 
Implementation of interdisciplinary 
clinical best practices to improve 
outcomes.
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Improvement Strategies

The Results: dramatic improvement in one year

Challenges to meet goals:
• Evaluate agency wide processes, interdisciplinary visit & 
 documentation practices

• Implement modification and improvements  strategies. 

• Develop plan & implement processes according to needed 
 changes identified through evathat work toward the 
 achievement of our goal

• To achieve 100% buy in from all levels of management and 
 the Board of Directors in the development of our improvement 
 plan and processes (including any clinical procedure changes, 
 anticipated software and hardware purchases, and on going 
 future staff and educational needs)

• To provide financial &/or productivity reimbursement for field 
 staff participating in the strategic planning and development  
 committee meetings

• Time management for all supervisory and field staff committee 
 members directly related to the addition of increased work load 
 resulting from this highly complex initiative

• Sticking to time lines & target dates that directly influenced 
 educational plans and implementation processes toward 
 outcome improvements

P4P Readiness & Improvement:Outcome Improvements over one year period:

Process:
Strategic planning meetings inclusive of all 
management levels

• Analyze outcome data and identify 
 problematic areas 
• Analyze current procedures and clinical 
 practices for areas needing improvement
• Conduct brainstorming meetings to 
 gather suggestions for problem solutions
• Interrater Reliability visits
• IT enhancements
• Preceptor Program Expansion
• Care Plan Revisions using Best Practices

• Development and implementation of a 
 coordinated and Interdisciplinary Falls 
 Risk Care Plan 
• Development of an email 
 messaging system 


