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Dear Home Health Executive:

We are pleased to provide you with the enclosed OCS Pay-For-Performance and Disease
Management Tool Kit.

At OCS, we believe it is our responsibility to share information about potential industry trends
and developments with our clients and friends. Thus, we prepared this tool-kit in direct
response to literally hundreds of requests for educational information about these emerging
topics.

Since we first announced the availability of this tool-kit, the future of home health P4P has
become increasingly clear. In fact, at the most recent MedPac meeting, we learned that we can
expect P4P to emerge as a home health business reality in the near future (recent projections
estimate late 2005/early 2006).

Home health executives have a significant opportunity to prepare their businesses for pay-for-
performance. Toward that end, we hope that this material provides some background and
perspective.

With these evolving concepts, we anticipate many changes and developments over the next
year. As we learn more, we will try to share that information—and we hope that you will feel
free to share your perspectives and comments with us along the way. We will also discuss pay-
for-performance in detail at the OCS Information Strategy Summit in Seattle, October 20"-21%",
We hope that you will join us.

Finally, OCS clients should expect announcements about new reports and services that will
specifically help executives prepare for P4P. For more information, read the section entitled:
“Pay for Performance Preparedness,” or give our Client Services Team a call.

If you have questions or comments, or would like to learn more about the OCS Information
Strategy Summit, please feel free to email us at info@ocsys.com or call me directly at
206.325.3396.

Warm Regards,

”

Amanda S. Twiss, President
Outcome Concept Systems, Inc.

1818 East Mercer Street, Seattle, WA 98112 | tel 206 325 3396 | fax 206 720 6018 | www.ocsys.com
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